
Facilities for the Future

Town Hall Meeting
July 20, 2022



RP Hughes Ő20 Year Facility Assessment & Master Plan

Facility Evaluation & Master Planning 2006-2025

OHM Advisors - Facility Assessment & Programming

Condition Assessment & Needs Analysis

Pizzuti - Facility Planning Study

Programming & Strategic Action Plan

* 2018 Contract ŐRestarted in 2020

City of Gahanna

Facilities Planning - Timeline 

MCP ŐPrograming & Planning Update

Space Verification & Budget Proofing



Square Footage Assessment

Á Evaluation of Existing Facilities

Á Evaluation of City Properties

Á Assessment of Staffing Needs

Á Facility Renovation\Expansion

Á Implementation Plan

117,160 Sq Ft or

134% Increase

City of Gahanna

RP Hughes Ő20 Year Facility Assessment & Master Plan
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27 Criteria Evaluated

1 Facility Rated Adequate

City of Gahanna

OHM Advisors - Facility Assessment & Programming

Quality & Condition Assessment

Á Space Programming & Need - 11

Á Functionality Analysis - 10

Á Condition Assessment - 6
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Overall Building Assessment

Adequate Fair\Poor



Pizzuti Facility Planning Study 

Space Programming Site Evaluations Estimates & Schedule

S t r a t e g i e s  &  N e x t  S t e p s  

Á Functional Space Needs

Á Support\Shared Spaces

Á Building Circulation

Á Publicly Owned

Á Adjacent Land Use 

Á Environmental Constraints

Á Projected Construction 

Á Project Soft Costs

Á Project Schedule



City of Gahanna

Operation Complex (Service, Parks Maint., Fleet)

Sq Ft Assessment
�‡ Current: 32,866 sq ft

�‡ Śħĭ WÇÇÃÇÃĻ55,708 sq ft

�‡ ŚĩĨ g×ģģĎĉ×Ļ56,218 sq ft*

23,352 Sq Ft or

71% Increase

�‡ Current: 8.01 acres

�‡ śĩĨ g×ģģĎĉ×Ļ15Ő20 acres

Acreage

Streets & Utilities
8,560 sq ft

Equipment Barn
12,545 sq ft

Parks Maint.
6,811 sq ft

Covered Storage
4,950 sq ft

ōÇăĉŁ ŚĭħŐÿÇìò ŚĮĭŎ


